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AfghanistanRural Enterprise Development Progra®REDJ program activitiesaim to strengthen and support
employment opportunities andn this way impactivelihoods and lives of people of rural Afghanistan. AREDP
activitiesstrengthened over 3500 employmenpportunities during 1390 and supported the development of rural
SMEs into more competitive and attractive businessdse program is currently operational in the following 7
provinces; Balkh, Bamyan, Parwan, Herat, Nangarhar and Kandahar.

1390 was a dynamic ye&rr the AREDPKeyachievementsncludeexpanding to additional provinseand districts,
conducting provincial situational analysis in 6 provingedlaunchingthe SmaliMedium Enterprise§MB program
component across all provinceAREDP expandethe Canmunity-Led Enterprise DevelopmenCED program
componentto 3 additional provincesBalkh, Herat and Kandahathe SMEcomponentis now active inall 7
provinces.

The provincial teams have set up offices, trained and deplastaff initiated program activities and enhanced
programoutreach All program activitiesvere implementedin spite ofaworsening security situation in many of the
operational project areasThiswaspossible becausAREDP staKept alow profilewhilst operating in the fieldand
had developedthe close ties with the communities they wadtwith. This relationship with the communities and
the use of existing local social structupesved way fothe implementation of the program.

The CommunityEnterprise Development Unieam hasworked intensivelyto mobilizing rural men and women in
newly selected Community Development Councils (COE<s)390, additional focus was put darming Savings
Groups (SGsin the newer provinces oKandhar, Herat and BalkiCED expanded its outreach to 12 additional
districts, mainly in Herat, Balkh and Kandahprovinces Overall, CED activities covered 25 distriatsoss
provinces.The eamalsocontinued to form new SGs in CDéleady coveredaswell as supporing SGs to nurture
and enhancetheir capacity As a result, the prograroonducted mobilization i813 new CDCs, bringirtge total to
513 CDG.

AREDP promoteti346new SGs#40Female Saving Group$ringing the total number of SGs 3993 (1370FSGS)
It is important to stress that of th8Gaewly formedin 1390, %% are femalewhichbrings theoveralltotal to 44%
female SGsBythe end of 139Qtotal aggregate savings reached above Afs 35 Million f@@#In addition,2569
SGmembers accessed loara764loans in tota).

AREDP launcheah SME component in April 2014and by end of 1390the SME componentwvas active imall 7
provinces.The SME e€am preparedall related documentsand designedcampaignmaterial prior to staring SME
facilitation. SME facilitatiorwas completedfor 2 cycles in 6 provinces and forcycle inHelmand which started in
the 3% quarter of the yearThe unit worked with SMEs selected through a rigorous procEshnical feasibility,
economic viabity assessments were conducted #ach SMEDuringthe course of the yeabusiness development
plans were prepared fat06 SMEs of which17 werewomenled SMEs

During the year18 SMEs (2Participantg were trained through & usiness toBusiness exposure and on site
trainings insimilarenterprises These trainingscluded exposure tdest practices outside Afghanistan iie.India
and Pakistan. The SMEgho participated intraining are engagedn the cottonseedoail, poultry, seed processing,
dairy, fishery, rice mill and packagingenterprises The visg both enhancedSMEsunderstanding of theirown
industriesand offered them opportunities tdouild up networlsfor future assistance.

A team ofBusiness Development Service OfficéB®SOs) were provided with a comprehensive 45 day training
course through Bakhtar Universithn additionalworkshopfor BDSO$rom across the countrywas conducted for 3
days in Kabul to develop strategic plashare experiencg draw upon learning and discuss how toimprove
activities. The workshop enhancederall knowledge and improved their capacity develop business plarfor

LAICE; Afghan Innovative Consulting Bureau is a partner agency of AREDP, implementing CED component in Kandahar
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SMEs.The unitalso participated actively in thematic working groups facilitated and led by MoCl (Ministry o
Commerce andhdustry) on SME development.

The Access to Finance Urgained significant experience in addressing access to finance issues in both progra
components. Acess tdHinancestarted with 2 pilotVSLA& Parwann the last quarteiof 1389 and based on lessons
learnt during this pilot, the unitformed and nurturedan additional 15 VSLAs in Parwan, Bamyan and Nangarhal
provinces

The Training Unit offered trainingsn Islamic Banking, SGapacity developmenteffective communicatiorand
general orientation for new staffmembers; Provincial Enterprise Facilitators (PEFs), Village Facilitators ( VF
trainers and senior PEFs from Afghan Innovative Consulting Bureault”dSB conducted training on community
mobilization, forming and urturing SGs, EGs and Village Loan and Savings Associations (XSatasof 824
participants including 292 womenrgttended 39 different training workshops.

The Operations Unit madesignificant numbenf field visits tohelp facilitate and strengthe provincial operations.
The feedback from the Operations Unit was used by different units to understand the needs of the provincial teal
andshapetechnical and operational suppooffered.

The Monitoringand Evaluation Unit worked hard to furtheanhance the quality of internal reporting at AREDP,
coordinating monthly and quarterly reports, developing and refining result indicators ams$sisg SGs for VSLA
formation. AREDP midyear and end year reviews were conducted witlifProject Managemen©Office PMO.
Following thisAnnual Work Plas\AWPs)vere developed and shared with related units and provincial managers to
help strengthen their activities taid them inachiexwing yearly targets.

The Research Unit facilitategrovincial situationalanalygs (PSA) conducted in 6 provinces by different
consultancy firms contracted by AREDP. All six PSAs were completed in 1390. The Risearovided the
necessary guidancand coordinatedprocesegs reviews, feedbackor the inception, midterm andinal reports. The
final report and findings of the provincial situation analysis is expected to be released during the next gudrter
willhelp movel w9 5t Q& irto@ indresivaieliSdirection.

The environmental and Social Safeguards Wakestablished in 1390 and started activities witle formulation of
the Environmental and Social Safeguard Framework (EBIS&-)Unithasalsodesigned training packages to raise
awareness on the ESSF amongst AREDP staff and SMEs.

AREDP hosted the Workank Implementation Support Missi@fiSM)two times during 13900ne mission took
place from November 28 to December 8 2011 and another onApril 3 2012. Both ISMs started with a
comprehensive presentatiowhich outlined AREDRachievements and activities tthe mission team and other
AREDP donor#\ ®ries ofadditional presentations and thematic discussions were held with & during their

trip. Thefirst mission teamalsovisited several SGs, EGs, VSLAs and SMEs inllagakvof BamyaruUnfortunately

the field visits during the Aprissionwere cancelled due to security reasoiifieISM teans during bothmissiors
were happyg A 1 K ! w95t Qa LINPINBaAa Ay GKS FASER IR NY &TSHRC
AREDPound The 2 NI R WB) ¥ @igsiomuseful aneéceived technical inputir relevant sectors.

In 139Q AREDP revisited concepts, further refined and developedREDP client definitiothe SG & EG risk
framework,the roles and responsibilies of EGsmethods ofcommunity mobilization, SG sustainlitly and maturity
indicators The SME unit developed SME operational guidelines and received inputs from the WiBaifivey Unit
(TY refined its training materials around commitym mobilization, formation and nurturing and capacity
enhancement o6G, EGand VSLAs as reference material for PEFs and provincial master trainers to celadedt
training.

AREDP continued its efforts for better coordination and programmaticiogisiwvithin MRRDrelated Ministriesand
stakeholders inthe provinces. Throughhe Gender Unit, AREDP has ensured gender mainstreamifgch is
reflected in successful participation of women in the program. In 1fé®@ale SG groups constituted 55% of the
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total number of SGs. Womdrom FSGs also participated in the exposure visits to more maturaig{ssne wonan
SME participateéh an exposire visit outsideof the country.

Throughout the yearSupport Service Units continued to provide timely support tprogram operations. The
Procurement and Administrative Units made gredforts for timely delivery of goods and consultancy service
essentiafor the progress of the prograrThe HumarResourceUnit did all it could to fill essential vacancies, both at
PMO level and in the provincesAs a resultonly 50 of the 387 positions in # procurement plarare outstanding
under International Development AssociationD@ support The Finance Unitlso worked hardto facilitate
payments and pué financial systenin place to enhance finance delivery.

Over the course ofhe year AREDRaced variouschallenges and limitations in program operations such as high
expectations of the community, other similar programvith more lucrative incentives, unavailability afesired
Islamic financial products in AREDP operational provinces, limited availability of skilled figldnsfafticular
female staff. Procedural and procurementimitations and a worsening security situatiomave also presented
challenges to AREDP

Whilst implementingthe program AREDRontinued to gainuseful experience and insighs in how to improve
furtherd ¢ KSasS a4[ Saazya [SINYSRéE gAfft 06S dz&aSR Ay Mo dwm
that AREDP will have a larger impact of the liveddwof the Afghan people.

Afghanistan Rural Enterprise Development Program (AREDP)
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The Communityed Enterprise Development (CED) facilitates rural micro enterprise development in the village
within AREDP operational provinc&sEDundertakes community mobilization activities to organize rural men and
women from eligible families aroun8avings GroupsThese groups encouragaicro savinghabits and create
opportunities to access micro loarend develop financialdiscipline. Members of different savings groups in
CDCslvillageare encouraged to form enterprise groups (EG). Thedividualsmight be alreadyengagedor would

like to startup rural micro enterprises (RMEBYome generating activities (IGAs) of similar nature

EG helps members to access technical, financial and market services, lmastn: requirements of the eonomic
activities of its members. The differe®Gs withina CDC can organize themselves into Village Savings and Loz
Associations (VSLA) to facilitate larger loans to invest in RMEs/IGAs. AREDP engaged extensively with these dif
groups to enhancéheir capacity and nurture these groups to become strong grassiostitutions that are able to
meet the needs for access to finance of their members. At the sameAIREDPuIlds linkages to enable further
access to financial, technical and market ot to further develop their rural micro enterprises.

2.1 Promoting Savings Groups (SGs)

As mentioned earlier, AREDP promoteSGsas an entrypoint in rural areas to organize rural men and women.
Savingssroups provide opportunities ttheir members to learn and practice micro savings, access credit, and inves
in their micro rural enterprisesThe program has made significant progress in forming and nurturin§G¥
developing systems for maintaining simple and transparent accounts to reibriinancial transactions and
ensuringmeeting minutesare maintainedat the group level by the groupthemselves SGshave successfully
mobilized savings androvided internal loas. The activitiesstated below were carried out to promote savings
groupsduring 1390

2.1.1 Mobilizingthe Community
Teams were engageextensivelyin undertaking activities for mobilizing communities in new as well as existing
districts, CDCsand villages This included locationg provinceswhere activities hadtarted in 1389 as wkhs in
provinces added in 139@ommunity nobilization was undertaken in 25 districts including aditional districts,
mainly in Heat, Balkh and Kandahafhe new distrits were selected based on certain criteria such as potential,
proximity to adjoinng districts, connectivity and security
amongst other criteriaThese districtare aslisted below:

8§ InIDA supported provinceq1) Nangarhar Darrae-Noor
(2) Parwan Sayed Khail anSaland3) Bamyary, Shibar (4)
Herat - Enjil, Kharog and Kohasés) Balkh- Nahare-Dhahi,
Dehdadi and Khulm

8 Through Bilateral SuppogtKandahar Dand, Daman, Spin
Boldak and Arghandab districts

Community MobilizationBalkh

CED covered 22 districts in all provinces where #@€e
formed. In the remaining districtcommunity mobilizatiortook
place. TheHeratCED teandid a basic assessment of Zendajan
district in order to start community mobilization for CED
activities. As a resylthe Herat team discovered that most of
the CDCs in Zendajan were covered unaaimilar projectby
Mobilization for FSG&Kandahar UN-HABITAT. It was decided not to start AREDP activities to

Afghanistan Rural Enterprise Development Program (AREDP)
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avoid further duplication of thesimilar program. Instead the team selected Kohsan, another adjoining district in
Herat, and commuity mobilization was started.

CDCs covered
150
Teans introduced AREDP andED activitieso CDCsnd helped 114

build community awarenesgrograms. SGs were formed ian 100 ‘ -

additional 225 CDCs reaching a total of 425 CihCall 6 7§ s | & =
provinces The table below shows CDC cageduring 1390. 50 NE .
02 0 0 0 Ly
0

Parwan Bamyan Nangarhar  Herat Balkh Kandahar

m CDCs covered during 1390  CDCs dufuncted during 1390
w Cumulative by end of 1390

Table No. 1

Province Name CDC Net Additiondy SGs CumulativeCDCs coveredy SGs
Parwan -2 78

Bamyan 19 59
Nangarhar 34 114

Herat 63 63

Balkh 27 27

Kandahar 84 84

2.1.2 Savings Groups formation
Interested community memberwere facilitated by PEFs to form Savings Groups &fteeries of visits across all
provinces.A total 1346 SGs {40 FSGs) werestablishedduring 1390 The community members agreed to form
groups after interactive discussions and awareness building

meetings with the interested families/community groups identifie d/ S Bhan
during community mobilization.These groups were further
supported to select office bearerslevelop group norms around
savingssetup group meetings and how to keep group records, e

The Provincial Enterprise Facilitators (PEFs) made regular visits
the villages in order to support groups to organize group activitics
and to help the SGs establishopedures Althoughin Nangarhar
and Bamyan the first priority of provincial teams was supporti
previously established SGs, these provincial teams also continue
form news SGs as shown in the tablelow.

CED has been making it a priorityedncourage women to join the
program. As a result, during 13985% of the newly formed SG
were female SGs in the reporting period across all

MSG meeting in at B

v

$Gs formed during 1390 provinces Thisincludes establishment of female S@Ese
more difficultprovinceslike Kandahar.

738

800 638638

585585
600

In order to successfully establish female Stbg, team
would first facilitate the formation of male SGs and then
begin forming female SGs in CDCs. This method proved
useful in convincing the men in the community that this
program could also be beneficialr women.

b 180180

200

0

x> o
200 &° & g o &
-400 s

® Net SGs formed during 1390  m Cumulative by end of 1390

Afghanistan Rural Enterprise Development Program (AREDP)
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Table No. 2.

Province Name | NetSGs addedNo.) Cumulative S&progress up to the end of 1390
Total SGs FSGs Total SGs FSGs

Parwan 168 108 406 228

Bamyan 38 38 545 263

Nangarhar -263 -27 739 258

Herat 585 271 585 271

Balkh 180 116 180 116

Kandahar 638 234 638 234

Female Participation 55% 44%

TheKandadar andHerat teams mobilized higher numberof new savingggroups Other provincial teamsemained
engaged with nurturing of existing SG

2.1.3 Nurturing of Savings Groups
The provincial teams helped nurturexisting and newSGs to practice core functions including: regular savings,
regularweeklyY SSGi Ay 3az O2YLX @Ay3d (2 (GKS 3INRIzZLIQ& y2NXNXa st Y|
and initiating internal lending.In total 3093 SG¢$As

shown in table No. 2yere supported The pe chart

below shows that higher number groupswere

supported and nurtured in Nangarhar and Kandali
followed by Herat and Bamyan. Lomeumber of SGs
remains in Balkh province This is becauseBalkh

province started SG formation latém the 3 quarter

and there wadess acceptance ahe program de to

overlappingwith other projects.

¢ KS ZMNeRdershp (the chair, the treasurer and th
secretary) received hands on training and support
how to run SGs, roles of office bearefpresident,
treasurer and cashierjand maintainng books and
accourts. AREDP introduced newly developed a
printed SG books and saving boxes. 2500 books were distributed amongst the saving groups. The books are us
the groups to record financial transactions.

FSG MeetingBamyan

SGs aggregatgrowth of savings and internal lending increaagsshe frequency of meetings goes up. The amount of

saving mobilized during 1390 by SGs wag554 million

SGs Spread (%) by province Afs, while cumulative aggregate savings reached 35.928 M
(3093 SGs) at the end of 1390 Afs. 2569 SG membergncluding 1278 woren) accessed
loans for theirown needs However SGs extended 2754
loans to their membersincludingof 1403 loans disbursed
by FemaleSGs by end of 1390.

AREDP has experienc8G disintegration ithe provinces

This is largely, a natural phenomenon,since after SG
formation SGs go througla stabilization phase where
some SGas a whole dissolver afew members decide to

m Parwan M Bamyan = Nangarhar leave the groupsln total around 800 SGs disintegrated by
B Herat m Balkh m Kandahar the end of 1390 These groups wermainly in Nangarhar
8 |
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Table No. 3.
[ Tableshowing SGsdissolvedbyendof1390 |
S. \b. | Particulars Parwan| Bamyan | Nangarhar| Total
1 | Total SGs disintegratgtlo.) 262 30 512 804
1.1 | Number of FSGs disintegrated 130 9 124 263
1.2 | Number ofMSGdlisintegrated 132 21 388 541
2 | Total SG members droppédo.) 2,929 338 4,295 7,562
2.1 | Femalemembers dropped out 1,424 103 1,050 2,577
2.2 | Malemembers dropped out 1,505 235 3,245 4,985

The reasons fathe disintegration of SavingSroupsare as stated below.
1 Worsening security situation Team asked to stop operations in Rodatangarhar and Shibalistrict, Bamyan

due to poorsecuity. As a result, théeam lost many SGs.

Communiteswere expecting tengible benefits within short period

Micro savings are less attractive t@mmunities especiallyfor males due to different exposure and
perception that there ii0 tangiblebenefit from the project.

1
1

1 Inabilityto managing saving& some cases SG members were no longer able to save miaepnstancein in
somevillagesin Bamyan people were not able to manage money to undertake savargias a result SGs were

dessolved

E R

2.1.4 Exposure visits of SGs

In other cases members &Gs left of the llage to findwork elsewhere

Migration of nomads (KochisfFamilies moved from one place fanother and groups collapsed

Groups which were dominated by few famili@s groups which have more than one member from one family
were reformed and as result some groups were dissolved.

In 1390 CED teams developed a new initiativetganizing integroup exposure visits for less mature SGs. The SGs
visitedstrong and welfunctioning SGs in tlieprovinces. 1022members from 190 SGs participated in the exposure
visits. There were 407 female participants, representing 70 female SGs from four provinces.

The exposure visits proved to be a greatsssAs

a result, they increased awareness and trust of th
participating SGs in the program The SGs bettel
understood the importance of SGs, and becar
aware that regularity of micro savings will strengthq
their RMEs/IGAs and ultimately lead tmproved
livelihoodsand family income.

SG members also learned how to improve il
functioning of the SG i.e. regularity of saving
internal loaning, SG meetings, member's attendarj
and maintaining group books.

The SGnembers sawproof of the fact that strong
SGs support rural micro enterprises or incomse
generating activities of S@embersvia loansfrom

Exposure visit of SGs in Nangarhar

the SGsavings. After exposungsits,the majority of
participating SGs started internal lending.

Afghanistan Rural Enterprise Development Program (AREDP)
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Table below shows details of SGs and SG members expasspéttive provinces in 1390.

Table N. 4

[ InterexposurevisitofSGsacrossprovinces |
Provinces | SGs exposed (No.) FSGs exposed (No.| Total Members (No.) | Members (F) (No.)
Parwan 75 37 381 191
Bamyan 48 3 300 30
Nangarhar | 40 20 200 100
Herat 27 10 141 86

2.2 SGsStepping towards Impacting Rural Livelihoods and Lives

In the course of 1390 it became clear that Saving Groups do impact the lives and livelihoods of thousands of r
families in many different ways. The formation38f93 Savings groups have not only resulted increased savings
strengthened rural livetioods and created employment,
estimated37000 rural menandwomen canshare experiences, build trust, and work together for a better future

for themselvesand their families.

2.2.1 Enhanced micrsavings

Members across SGs mobilized a totalAfs 35.928Million as a "
result of regular collective micro savings in all provinaedusive 0
of 27.554M Afssavings added during 139 e table5 and given .

graphs.
Savings mobilized (Mn. Afs.) during 1390
9.144
10
9
8
7
6
5
4
3
2
1
0
Parwan Bamyan Mangarhar  Herat Balkh Kandahar
M Savings mobilized during 1390

but they also

functioned as a platform where ar

Total savings mobilized (Mn. Afs.)
by end of 1390

11.95

11.372

Parwan

Bamyan Nangarhar  Herat Balkh

M Total savings mobilized by end of 1390

Kandahar

SGs created sefhanaged, accessible and community driven
opportunities for savings on their door steps in rural areas.
average SGstarted with savingof 30 Afs per member, per week.
However,in all provinces ithe trend isthat SGs that exist longer
are saving more thanewly established SGs

Table No5
| Progress of Micro Financiab8lices by Savings Groups across provinces asmuhof1390, AREDP
Province Progress during 1390 Cumulative Progress at end of 1390
Name Total Savings Total Amount of loans| Total Savings Total No. of | Amount of loans
(M. Afs) No. of Loans (M. Afs) (M. Afs) Loans (M. Afs)
By all SGs| By By all| By By all SGs By all| By By all| By By all| By FSGs
FSGs | SGs FSGs SGs FSGs | SGs FSGs | SGs
Parwan 4.217 2.682 | 487 341 2.759 6.454 3.758 | 574 384 3.225 1.963
Bamyan 9.144 4430 | 777 402 8.578 11.95 5.878 | 931 488 9.352 4.820
Nangarhar 8.041 2.863 | 1069 424 6.656 11.372 | 3.747 | 1069 424 6.656 2.039
Herat 3.724 1.593 152 95 0.543 3.724 1.593 152 95 0.543 0.244
Balkh 0.885 0.466 09 2 0.022 0.885 0.466 09 2 0.022 0.010
Kandahar 1.543 0.562 19 10 0.0704 1.543 0.562 19 10 0.0704 0.0405
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Overall average savings per member reached above Afst@@ever, cumulativesavingsreachedas high as Afs
1829 per membem Bamyan SGs. Similarly overall savings accumuleteel exceeded 1000 Afs on an average per
SG In Bamyan, this figure is as higsAfs 21926 per SG. Accumulated average savings growth is lower in Kandahe
Balkh and Hrat, as these are moreewly establishedSGs.

Table No. 6

Average accumulated growth of Savings
Provinces> Parwan | Bamyan | Nangarha| Balkh Heat Kandaha| Overall
Savings/ member (Af 1,341 1,829 1,355 342 465 227 968
Av. Savings/SG (Afs 15,897 21,926 15,389 4,915 6,366 2,418 11,616

2.2.2 Improved opportunities to access micro loans
Savings Groups across provinces created access to micro loanswilliigies, enablingeachmemberto improve, or
start RMEs/IGAs. Women SGs are issuing considerable loans to their membeintike their male counterpart.

Looking at the statistics, the Nangarhar SGs issued

) Loans issued by SGs (Nos) during and by end of 1390
highest (,069) number of loans, whereas the Bamyan S

issual loans with the largest volum&Gs across province 1200 1089 1069

cumulatively extended 213 loans resulting cumulative 1000

loan amountof Mn Afs19.868at end of 1390.%e above 500

TableNo. 5 for details). :z

SGs in HeratBakh and Kandaharalso initiated internal 0

lending and issued respectivel62, 9and 19 loans to Perwan  Bamyan  Nengarhar  Herat  Balkn - Kandahar

m No. of loans issued during 1390 m No. of loans issued by end of 1390

their members

Loan generated by SGs (Mn. Afs.) SGs extended loans with an average loan size of Afs
214during the reporting period. Bamyan SGs extended
9.352 loans with the highest average loan amount of Afs
10.045. Afs2.444 wasthe lowestaverageoan sizeand
wasgiven by SGs in Balkh during 1390.

10
8 6.656

3.225 The Loans issued by women S¢&se relativelysmaller
0.543 in sizethan those issued bymale SGsexcept SG in
g > 0.022 0.0704 Balkh as shown in given chafthe number of loans
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social/political context of the regioni$ quite remarkable that the SGs from Nangarhar were able to issudangeh
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Similarly, highest number of members in Nangarhar received loans from their respectivEh&slargely due to

the fact thatNangarhahas highesthe number of SGddowever, it is important to note that FSGs in Nangarhar also
extended loans tdhe second highest number é¢male members in all provinces. Overall 2569 members inclusive
of 1278 female members accessed loans from theipeetve SGs by end of 1390.

Table No. 7

Provinces> Parwan | Bamyan | Nangarhar| Balkh | Herat | Kandahar| Total
No. of Members accessed Loans 465 861 1,079 9 136 | 19 2,569
No. ofFemale members accessed Loans 317 480 389 2 80| 10 1,278

Aggregate growth a$avings keeps growing consistently in SGs and similarly loan asrexti@hded by SGsasalso
grown continuouslyhroughout 1390asshown in thegraph below

Growth of Savings and Loans in Quarters of 1390

B
o

35.92_#

w
w

w
o

[\]
wu

= Agg. Growth of Savings

Amount (M. Afs)
N
o

(M.Afs)
15
10 == 0an Amt Generated
(M. Afs)
5
2.26 l/
0

ByQ1l ByQ 2 By Q3 ByQ4

2.2.3 Strengthening rural micro enterprises

Savings groups extended loans largely to strengthen or start up income generating acéimidiesral micro
enterprisesof SG members. SG membeused these loans femallscale trading of vegetables, grains, livestock,
setting up flour mills, setting ughops andor adding grocery items in their existing shops, undertaking animal

husbandry activities, poultry farming, dairy products, embroidersis evident from success cases narrated in the
report.

2.2.4. Towards supporting employment opportunities

SGs are playing crucial role by providing a platform for rural people to save money and have access to micro lc
This trend ishelps participants movéowards strengthening rural livelihoods and enhancing family income. The
activities of the SGs aredding towards supporting and improving employment opportunities for rural people in
their villages.

It is estimated that the SGs support&2828 employment opportunities during 1390 an#2b69 employment
opportunitiessince the start of the project. Thislcalation is made based on the assumption tleaich member
who accessed loan created employment for at leastor one individual although thereis evidence that Jobswere

supported / created by one member accessing one or nhaaes froma SG
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Impact: - Case Stories

The cases described below are examplethefimpact SGs can have on tlieelihoods and lives of thousands of
rural men and women. SGs not only enhanced family income and wellbeing of SG members but also crec
employment opportunities foother family members and or for people down the value chain.

Case 1He might staysmall, but his business is growing

Allah Mohammad, a man with stunted growth, was born in 1988 apoor farning family in DehQazi village of
Parwan Province. He is considered to be th& ®mallest manin the world. He successfully obtained his
baccalaureate degree (f2yrade graduation Certificate) from D&azi High school of Parwan provinée32-years
old, hewas suffering from unemployment, esomic problems and disability. heastotally disappointedn his life,
economic problems and unemployment, lmge AREDP began its activities in their villag201Q a newleaseof life
and income generating opportunitiesere experienced bllah Mohanmad, his family and other residents of their
village.

Soon after hearing about the programme, Allah
Mohammad joinedthe Ithaad maleSaving Groups formed

on 15/12/2010. A&ter a few months when the village
savings reached a considerable amount of moneiahA
Mohammad applied for a loan in his sa\8mgoupto start a

small shopfor mobile phones mobile accessories, top
up/scratch cards, battées etc. Fortunately, the group
agreed on his proposal angave him loanof Afs 3000 in

September 2011 for 3 monthswhich helped him to

purchase his required goods, including mobile scral
cards.

Allah Mohammadarranged additional money from his own sources atatted his private owed business within
his villageToday whileth { Ay 3 | 62 dzi KA & 0 dza A yrBaakd © Godf | hdveKachae2eH po¥itiie
resultsfrom my work. After a few months of workrepaid the loan. Currently | am doing my business with my own
capita, and whenever | need additional capital, | egply for another loarfrom (i K S . Helakso added that the
AREDP haselpedhim and hidife hasbeenrescued him from unemployment and poverty.

Case 2Flour Mill- A rural micro enterprise and a facility created by SGs

There was no flourmill iSalampoor villagen Khewa, NangarharAs aresult, people hal to go to another famway
villageto mill grain. AREDP formed SGs in the village dihiadast quarter 02010 Membersfrom three different
SGolanned to set up flourmill witla loan fromtheir SGsoncethese SGdhad grownand had areasonable volume
of savings.Three members (2 men and 1 woman) from thre
different SGgMarikh 2, 7 and 8 SGs) Salampoor villagegreed
to setup a flourmill in their own villagdhethree memberstook
loans of 36000 Afs (14000 Afs, 15000 Afs and 7000
respectively) for 4 months on monthly installments from theil
respective SGim September 2011They set up a flour mill in theil
village and employed a full time operator who ruhg flour mill.
Now, with this micro enterprise Klourmil), they are grinding an
average of70 ¢ 100 quintalof wheat and maize etc per month. Al
three members repaid the loan amount to their respective S(
They are able to earn Afs 9000/month after deductitite

4G supported to open flour mill in Khewa district of Nangarhar
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operator salary and other miscellaneous expenses. Other villagers are also happy to have flourmill in their o
village and now they do not need teavel to far places for flourmilusage All thiswas able tohappen due tahe
presence oSaving<sroups.

Case3: D YIRS I RAFFSNBYOS Ay Yeé { kShibknhan

I, Salim Kharam aresident of a 8markhail village of Besood district in Nangarhat knew to prepare swets and
used to workon other sweet shopsHowever, thiswas not regular employment and many times | renegin
unemployed | had aplan to set up my own sweet shop one day but didn't have capital to gta®nce AREDP
started its program and formed SGs in my villdgasojoined a SG andm now a member ofthe Azizi SG. had a
plan to set up my own micro enterprise, not only to create employment opportunity for myselfout also to
engage othes as well. | took loan of 5000 Afs for a month from m

SG on 07/11/2011 and ganizedan additional 5000 Afs from my

own family. | starteda sweet shop in my village wittinis capital. |

prepare different types of sweets and sitlem from my own shop. |

employedother anotherpersonfrom my ownvillageto assist me in

the sweet shp. Currently,| am able to earn approximately 7,500 A

per month. | am aiming to expand my businesshimnear future. |

have plans to increase the number of employees as well in my m

enterprise. | repaid my entire loan on time. My capital increased

Afs 4000Ghe initial amount ofAfs 10000.

| feelproud of my SGwhich enabled andhelped me in my initiative
to create stable employmentnot only for me but others as well.

2.2.5SGséading to Social Change

Increass in access tdinance and jobcreation have not been the only positive impadatf the SGs withirtheir
communities. SG membetmve explained that the intention to put aside 30 Afghanis per month has led to socia
changes in their community. People had to look for ways to cut bapknditures to be able to save the required
amount and stared to look critically at some of the expenditures of some of the large social events and made as
group some important decisiorend taken actions in their respective areas

* Reduce expenses owedding Priorto the establishment of the SGesommunities hadpert lots of money on
wedding ceremoniesdue to social pressuse Now they have cut down these costs enormously by reducing
expenditure for food and decorationamongst other costs

*  Dailysaving on foodsThe SG members have reduced the expenses substantially on daily food items consumt
They save money on beef, fruit, drink and vegetablesketicexample some individualsised to have beef-3
times a weekbut now they haveeduced ther meatconsumption

*  Saving on expenses fataj (pilgrimage) return ceremonyOn returning from Haj, they used to hold cerenem
wherein hundreds of peoplerere invited to celebrate and cars were rented to receive the Hajis at the airport.
Now this is onsidered as excessive and expenditures have been reduced.

*  Strengthen social capital and support among the communiBeople in the communities hawa enhanced
sense of unityn the neighborhoodandin the area. Nar when there is any ceremony or party held in the area,
all of the SG membepatrticipate in the ceremony and try to help each other

*  Garbage cleaningAs a result of the regular meetings at the SG level, communities are encouraged to engage
social welfae activities or community service. For instansemehave initiated garbage cleanimgthe area.
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